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FINANCIAL SECTION




Bourgeois Bennett

CERTIFIED PUBLIC ACCOUNTANTS | CONSULTANTS
A LIMITED LIARILITY COMPANY

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners,
Mid-City Security District,
New Orleans, Louisiana.

Opinions

We have audited the accompanying financial statements of the governmental activities of the
Mid-City Security District (the “District”), as of and for the year ended December 31, 2024, and the
related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities of the District as of
December 31, 2024, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the
United Stated of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the District and
meet our other ethical responsibilities, in accordance with the relevant ethical requirements related
to our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for twelve months beyond the financial statement date April
17, 2025, including any currently known information that may raise substantial doubt shortly
thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to i1ssue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis on pages 5 through 10, and the required supplementary
information on pages 27 and 28, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operation, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements as
a whole. The accompanying supplementary information, on page 29, is presented for purposes of
additional analysis and is required by Louisiana Revised Statute 24:513 (A)(3) and is not a required
part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. This information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
April 17, 2025, on our consideration of the District’s internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements,
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the District’s
internal control over financial reporting and compliance.

/GME;@, W [LC

Certified Public Accountants.

New Orleans, Louisiana,
April 17, 2025.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Mid-City Security District
New Orleans, Louisiana

December 31, 2024

The Management’s Discussion and Analysis (MD&A) of the Mid-City Security District’s (the
“District”), financial performance presents a narrative overview and analysis of the District’s
financial activities as of and for the year ended December 31, 2024. It identifies changes in the
District’s overall financial position and results of operations and assists the user in determining
whether the financial position has improved or deteriorated as a result of the year’s operations. It
also identifies any significant variations from the original budget amounts and includes any
currently known reasons for those variations that are expected to have a significant effect on future
services or liquidity; and identifies individual issues or concerns. The MD&A focuses on the current
year’s activities, resulting changes, and currently known facts.

The information contained within this MD&A should be considered only as part of a greater whole.
The readers of the MD&A should read and evaluate all sections of this report, including the notes
to financial statements and required supplemental information section (RSI) that are provided in
addition to this MD&A.

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended to serve as an introduction to the District’s basic financial statements. The
District’s financial report consists of four parts: (1) MD&A (this section), (2) basic financial
statements, (3) required supplementary information, and (4) special reports by certified public
accountants and management.

The basic financial statements include two kinds of statements that present different views of the
District:

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the District’s finances, in a manner similar to a private sector business. Under this format, all
governmental activities are consolidated into columns which add to a total for the governmental
entity. For the District, only governmental activities are included in the presentation. Accordingly,
there is no “totals” column in the presentation.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Government-Wide Financial Statements (Continued)

a. The Statement of Net Position presents information on all of the District’s assets and liabilities
using the accrual basis of accounting, in a manner similar to the accounting used by private
business enterprises. The difference between the assets and liabilities is reported as the net
position. Over time, increases or decreases in the net position (and changes in the components
of net position) may serve as a useful indicator of whether the financial position of the District
is improving or weakening.

b. The Statement of Activities presents information showing how the District’s net position
changed during the year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of the related cash flows. The format
for the Statement of Activities presents the expenses for each function reduced by the program
revenues directly related to the program to determine net program expenses.

Fund Financial Statements

A fund is a grouping of related accounts that are used to maintain control over resources which have
been segregated for specific activities or objectives. The District, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related and
legal requirements. The District uses one categories of funds to account for financial transactions:
governmental funds.

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Because the focus of governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balance provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The District maintains one individual governmental fund (the “General Fund”). Information is
presented separately in the governmental fund balance sheet and in the governmental fund statement
of revenues, expenditures, and changes in fund balance for the General Fund. The District adopts
an annual appropriated budget for its General Fund. A budgetary comparison statement, page 27,
and the note to budgetary reporting have been provided for the General Fund to demonstrate
compliance with this budget. The basic governmental fund financial statements can be found on
pages 11 through 16 of this report.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Notes to the Financial Statements
The notes to the financial statements provide additional information that is essential to a full

understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial statements can be found starting on page 17 of this report.

FINANCIAL HIGHLIGHTS

The financial statements provide details of the current year operations summarized as follows:

e The governmental activities reported total ending fund balance of $406,441. This compares
to the prior year ending fund balance of $595,475 showing a decrease of $189,034 during
the current year.

e During the year, the District generated fees and other revenues of $946,877 that were
$189,034 less than the $1,135,911 of expenses.

e Revenues decreased by $31,582 or approximately 3.23% from the prior year.

e Total expenses increased by $220,608 or approximately 24.10% from the prior year.
Statements of Net Position and Statements of Activities
Presented below are condensed Statements of Net Position and Statements of Activities for the
District. The condensed format allows the reader to view the overall financial position of the
District. Explanations of the components of the statements are included immediately following the

statements.

Condensed Statements of Net Position

Total Governmental

Activities Increase Percentage
2024 2023 (Decrease) Change
Cash and other current assets $ 1,222,425 $959,116 $ 263,309 27.45%
Liabilities 815,984 363,641 452,343 124.39%
Net position:
Restricted $ 406,441 $ 595,475 $ (189,034) -31.75%




(Continued)

FINANCIAL HIGHLIGHTS (Continued)

Statements of Net Position and Statements of Activities (Continued)

Condensed Statements of Activities

Total Governmental

Activities Increase Percentage
2024 2023 (Decrease) Change
Revenues:
Parcel fees $ 943,121 $ 975,028 $ (31,907) -3.27%
Interest income 3,756 3,431 325 9.47%
Total revenues 946,877 978,459 (31,582) -3.23%
Expenses:

Crime prevention and security 1,135,911 915,303 220,608 24.10%
Increase (decrease) in net position  (189,034) 63,156 (252,190)  -399.31%
Beginning net position 595,475 532,319 63,156 11.86%
Ending net position $ 406,441 $ 595,475 $ (189,034) -31.75%

Parcel fees decreased by $31,907 in 2024 as compared to 2023. Expenses for the District increased
by $220,608 in 2024 as compared to 2023. The expenses were higher in 2024 mainly due to an
increase in patrol and security services and a full year of the third party contractor to perform some
patrols.

The District’s net position decreased by $189,034 as a result of this year’s operations. The balance
in net position represents the accumulated results of all past years’ operations. The District’s total
revenues for the year were $946,877 and all revenues were charges for services and interest income.
The total cost of all programs and services was $1,135,911 with no new programs added this year.

Financial Analysis of Governmental Funds

The District maintains only one “governmental fund” - the General Fund. The General Fund
Balance Sheet is on page 13 of this report and the Statement of Governmental Fund Revenues,
Expenditures, and Changes in Fund Balance is on page 15 of this report.

Under the modified-accrual basis for fund financial statements, the emphasis is on accounting for
current financial resources of the District. The analysis in this section includes a discussion of the
General Fund financial statements.

As of December 31, 2024, the General Fund reported total fund balance of $406,441, a decrease of
$189,034 from the prior year total fund balance. This decrease is due to revenues of $946,877 being
less than expenditures of $1,135,911. The District is focused on reducing expenditures in order to
maintain a positive fund balance. The District tries to maintain spending levels at revenue levels.
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(Continued)

FINANCIAL HIGHLIGHTS (Continued)

Analysis of the General Fund Budget

The budget for the General Fund, which was amended during 2024, was as follows:

Original Final Increase Percentage
Budget Budget (Decrease) Change
Revenues:
Program revenues $955,000 $ 935,595 $ (19,405) -2.03%
Interest income 3,500 3,700 200 5.71%
Total revenues 958,500 939,295 (19,205) -2.00%
Expenditures:
Patrol and security services 850,630 1,021,098 170,468 20.04%
Insurance 26,000 24,343 (1,657) -6.37%
Professional fees 40,000 34,429 (5,571) -13.93%
Newsletter 10,000 7,465 (2,535) -25.35%
Equipment 20,000 502 (19,498) -97.49%
Other operating expenses 2,500 8,198 5,698 227.92%
Total expenditures 949,130 1,096,035 146,905 15.48%
Excess of revenues over
expenditures (deficiency
of expenditures
over revenues) 9,370 (156,740) (166,110)
Beginning fund balance 583,478 595,475 11,997 2.06%
Ending fund balance $ 592,848 $ 438,735 $(154,113) -26.00%

When the budget for the year ended December 31, 2024 was originally prepared, revenues and
expenditures were reflected in a conservative manner. The budget was amended to reflect a decrease
in revenues and an increase in expenses. The expected changes materialized, and actual revenues
and expenditures approximated the amended budget.



(Continued)

FINANCIAL HIGHLIGHTS (Continued)

Economic Factors and Next Year’s Budget

The District must consider many variables when budgeting for the coming fiscal year. Included in
these factors are changing laws and regulations, economic circumstances, and historical trends.

A summary of the current budget for the year ending December 31, 2025 follows:

Condensed Budget
Revenue $1,238,719
Expenditures:
Operations 1,178,790

Excess of expenditures
over revenues $ 59,929

The District’s major source of funding is parcel fees. For the year ending December 31, 2025, it is
anticipated that parcel fees will increase. The District maintains a conservative estimate of revenues.
Parcel revenue is solely determined by the taxes collected from Mid-City residents during the year.

The District expects budgeted expenditures to increase and remain consistent with estimated
revenues.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Mid-City Security District’s
finances for all those with an interest in the District’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed to Ms. Wendy Laker, Mid-City Security District, P.O. Box 791360, New Orleans,
Louisiana 70179.
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STATEMENT OF NET POSITION

Mid-City Security District
New Orleans, Louisiana

December 31, 2024

Assets
Cash and cash equivalents
Prepaid insurance
Total assets
Liabilities
Accounts payable (See Note 5)

Net Position
Restricted for crime prevention and security

See notes to financial statements.
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Exhibit A

$1,207,302
15,123

1,222,425

815,984

$ 406,441




STATEMENT OF ACTIVITIES

Mid-City Security District
New Orleans, Louisiana

For the year ended December 31, 2024

Program

Revenues

Charges for

Functions/Programs Expenses Services

Governmental activities:

Crime prevention and security $1,135911 $943,121

General revenues:
Interest income

Change in net position
Net position - beginning

Net position - ending

See notes to financial statements.
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Exhibit B

Net
Revenues and
Change in
Net Position

$(192,790)

3,756
(189,034)
595,475

$ 406,441



GOVERNMENTAL FUND BALANCE SHEET

Mid-City Security District
New Orleans, Louisiana

December 31, 2024

ASSETS

Cash and cash equivalents
Prepaid insurance

Total assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts payable (See Note 5)
Fund balance:
Nonspendable:
Prepaid expenses
Restricted for crime prevention and security

Total fund balance

Total liabilities and fund balance

See notes to financial statements.
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$1,207,302
15,123

$1,222,425

$ 815,984

15,123
391,318

406,441

$1,222,425




Exhibit D

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE
SHEET TO THE STATEMENT OF NET POSITION

Mid-City Security District
New Orleans, Louisiana

December 31, 2024

Fund Balance - Governmental Fund $406,441

Amounts reported for governmental activities in the
statement of net position are different because:

There are no differences. -

Net Position of Governmental Activities $406,441

See notes to financial statements.
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STATEMENT OF GOVERNMENTAL FUND REVENUES,

EXPENDITURES, AND CHANGES IN FUND BALANCE

Mid-City Security District
New Orleans, Louisiana

For the year ended December 31, 2024

Revenues
Fees, charges, and commissions for services:
Parcel fees
Interest income

Total revenues

Expenditures

General government:
Patrols and security services
Insurance
Professional fees
Equipment
City collection fee
Other operating expenses
Newsletter

Total expenditures
Deficit of Revenues Over Expenditures

Fund Balance
Beginning of year

End of year

See notes to financial statements.
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$ 943,121

3,756

946,877

1,050,890
24,820
34,933

502
9,451
7,849

7,466

1,135,911

(189,034)

595,475

$ 406,441



Exhibit F

RECONCILIATION OF THE GOVERNMENTAL FUND
STATEMENT OF REVENUES., EXPENDITURES, AND CHANGES
IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

Mid-City Security District
New Orleans, Louisiana

For the year ended December 31, 2024

Excess of Revenues Over Expenditures - Governmental Fund $(189,034)

Amounts reported for governmental activities in the
statement of activities are different because:

There are no differences. -

Change in Net Position of Governmental Activities $(189,034)

See notes to financial statements.
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Note 1 -

Exhibit G
NOTES TO FINANCIAL STATEMENTS

Mid-City Security District
New Orleans, Louisiana

December 31, 2024

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Mid-City Security District (the “District”) was created as a public body by Acts of the
Louisiana Legislature, 2008, No. 925, 2014, No. 767; 2022, No. 346 and 2023, No. 162;
La. R.S. 33:9091.14 to aid in crime prevention and to add to the security of the District
residences by providing for an increase in the presence of law enforcement personnel in
the District. The Board of Commissioners is constituted by seven appointed members.
The Mid-City Neighborhood Organization or its successor shall appoint four members.
The City Park Neighborhood Association or its successor shall appoint three members.
All members appointed shall be qualified voters and residents of the District. Board
members appointed serve three-year terms. Board members are not compensated or
reimbursed for expenses.

The District services all parcels located in the geographic area it serves. The District has
no paid employees and contracts with the City of New Orleans for on-duty police officers
and with Pinnacle Security, Inc. for private security officers for patrolling.

The governing authority of the City of New Orleans is authorized to impose and collect
a parcel fee within the District. For these services, the City of New Orleans imposes a 1%
collection fee based on the gross amount of the parcel fee collected. The amount of the
parcel fee is determined by an adopted resolution of the Board of Commissioners of the
District. The fee shall be a flat fee such that for each residential parcel which is
unimproved or contains a single-family dwelling, condominium, townhouse, or two-
family dwellings, the fee shall be a flat fee not to exceed $250 per year. For each
residential parcel which contains three- or four-family dwellings, the fee shall be a flat
fee not to exceed $300 per year. For each residential parcel which contains five to nine
rental units, the fee shall be a flat fee not to exceed $600 per year. For each residential
parcel which contains ten to nineteen rental units, the fee shall be a flat fee not to exceed
$1,000 per year. For each residential parcel which contains twenty to thirty-nine rental
units, the fee shall be a flat fee not to exceed $2,000 per year. For each residential parcel
which contains forty or more rental units, the fee shall be a flat fee not to exceed $4,000
per year. For residential parcels subject to a special assessment level pursuant to Article
VII, Section 18(G) of the Constitution of Louisiana, the fee shall be a flat fee per parcel
of land not to exceed $150 per year. For commercial parcels, the fee shall be a flat fee per
parcel of land not to exceed $500 per year. The current fees expire on December 31, 2024
but can be extended approval of a majority of the registered voters of the District.
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Exhibit G
(Continued)

Note 1 - NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

a. Basis of Presentation

The District’s basic financial statements consist of the government-wide statements
on all activities of the District and the governmental fund financial statements.

Government-Wide Financial Statements

The government-wide financial statements include the Statement of Net Position and
the Statement of Activities for all activities of the District. The government-wide
presentation focuses primarily on the sustainability of the District as an entity and the
change in aggregate financial position resulting from the activities for the fiscal
period. Governmental activities generally are financed through parcel fees, and
interest income.

Fund Financial Statements

The fund financial statements are very similar to the traditional government fund
statements as presented by governments prior to the issuance of GASB Statement No.
34. Emphasis is now on the major funds. The daily accounts and operations of the
District continue to be organized on the basis of a fund and account groups, each of
which is considered a separate accounting entity. The operations of the fund are
accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, equity, revenues, and expenditures. Government resources are allocated to
and accounted for in the fund based upon the purpose for which they are to be spent
and the means by which spending activities are controlled. The following are the
governmental funds of the District:

General Fund

The General Fund, as provided by Louisiana Revised Statute (L.R.S.) 13:781, is the
principal fund of the District and accounts for and reports the operations of the
District’s office. The various fees and charges due to the District’s office are
accounted for in this fund. General operating expenditures are paid from this fund.
The General Fund is always considered a major fund.

b. Measurement Focus and Basis of Accounting
Measurement focus is a term used to describe which transactions are recorded within

the various financial statements. Basis of accounting refers to when transactions are
recorded regardless of the measurement focus applied.

18



Exhibit G
(Continued)

Note 1 - NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

b. Measurement Focus and Basis of Accounting (Continued)
Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities display information
about the reporting government as a whole. These statements include all the financial
activities of the District.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows.

The Statement of Activities demonstrates the degree to which the direct expenses of
a given function are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function. Program revenues are derived directly
from parcel fees and reduce the cost of the function to be financed from general
revenues.

Fund Financial Statements

All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these
funds present increases (revenues and other financing sources) and decreases
(expenditures and other uses) in net current assets. Governmental funds are
maintained on the modified accrual basis of accounting.

Revenues

Governmental fund revenues resulting from exchange transactions are recognized in
the fiscal year in which the exchange takes place and meets the government’s
availability criteria (susceptible to accrual). Available means that the resources will
be collected within the current year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current year. For this purpose, the District
considers revenues to be available if they are collected within 60 days of the end of
the current fiscal year. Miscellaneous revenues are recorded as revenues when
received in cash by the District because they are generally not measurable until
actually received.

Interest income on cash balances is recorded when the income is available.
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Note 1 -

Exhibit G
(Continued)

NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

b. Measurement Focus and Basis of Accounting (Continued)
Expenditures

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred. The District does not allocate indirect costs.

c. Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

d. Operating Budgetary Data

As required by the Louisiana Revised Statues 39:1303, the District adopted a budget
for its General Fund. The budgetary practices include public notice of the proposed
budget, public inspection of the proposed budget, and public hearings of the budget
prior to adoption. The District amended its budget once during 2024. All budgeted
amounts which are not expended or obligated through contracts lapse at year end.

e. Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
time deposits. Cash equivalents include amounts in time deposits and those
investments with original maturities of 90 days or less. Under state law, the District
may deposit funds in demand deposits, interest-bearing demand deposits, or time
deposits with state banks organized under Louisiana law or any other state of the
United States, or under the laws of the United States.

f. Receivables

The financial statements of the District contain no allowance for doubtful receivables.
Uncollectible receivables, including amounts due from other government units, are
charged directly against earnings when they are determined to be uncollectible.
Management is of the opinion that there will be no material losses on the collection
of receivables.
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Exhibit G
(Continued)

Note 1 - NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

g. Prepaid Expenses

Payments made to vendors that will benefit periods beyond December 31, 2024 are
recorded as prepaid expenditures. These amounts are equally offset by a fund balance
classification of nonspendable which indicates that they do not constitute available
spendable resources even though they are a component of net current assets. Prepaid
expenses as of December 31, 2024 were $15,123.

h. Fund Equity
Government-Wide Statements
Equity is classified as net position and displayed in three components:

a. Invested in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation.

b. Restricted net position - Consists of net position with constraints placed on the
use either by (1) external groups such as creditors, grantors, contributions or
laws or regulations of other governments; or (2) law through constitutional
provisions or enabling legislation.

c. Unrestricted net position - This component of net position reports net position
that does not meet the definition of “restricted” or “invested in capital assets™.

When both restricted and unrestricted resources are available for use, it is the
District’s policy to use restricted resources first, then unrestricted resources as they
are needed. As of December 31, 2024, the District did not have any unrestricted
equity or equity classified as invested in capital assets.

Fund Financial Statements

In the fund financial statements, governmental fund equity is classified as fund
balance. Fund balance 1s further classified as follows:

Nonspendable - Amounts that cannot be spent either because they are in
nonspendable form or because they are legally or contractually required to be
maintained intact.

Restricted - Amounts that can be spent only for a specific purpose because of
constitutional provisions or enabling legislation or because of constraints that are
externally imposed by creditors, grantors, contributions, or the laws or regulations
of other governments.
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Exhibit G
(Continued)

Note 1 - NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

h. Fund Equity (Continued)
Fund Financial Statements (Continued)

Committed - Amounts that can be used only for specific purposes determined by
a formal decision of the District. There was no committed equity as of December
31, 2024.

Assigned - The assigned amounts are designated as committed by the District but
are not spendable until a budget is adopted. There was no assigned equity as of
December 31, 2024.

Unassigned - All amounts not included in other spendable classifications. The
District has not adopted a policy to maintain the general fund’s unassigned fund
balance above a certain minimum level. There was no unassigned equity as of
December 31, 2024.

For classification of Governmental Fund balance, the District considers an
expenditure to be made from the most restrictive first when more than one
classification is available. The District’s fund balance as of December 31, 2024 totaled
$479,195 of which $464,072 was classified as restricted and $15,123 was classified
as nonspendable as this balance related to prepaid expenses.

i. New Pronouncements

During the year ended December 31, 2024, the District implemented the following
GASB Statements:

Statement No. 99, “Omnibus 2022 provides objectives to enhance comparability in
accounting and financial reporting and to improve the consistency of authoritative
literature by addressing practice issues that have been identified during
implementation and application of certain GASB Statements and accounting and
financial report for financial guarantees. This Statement did not affect the District’s
financial statements.

Statement No. 100, “Accounting Changes and Error Corrections - an amendment of
GASB Statement No. 62 provides guidance to enhance accounting and financial
reporting requirements for accounting changes and error corrections to provide more
understandable, reliable, relevant, consistent, and comparable information for making
decisions or assessing accountability. This Statement did not affect the District’s
financial statements.
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Exhibit G
(Continued)

Note 1 - NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

i. New Pronouncements (Continued)

Statement No. 101, “Compensated Absences” provides guidance to better meet the
information needs of financial statement users by updating the recognition and
measurement guidance for compensated absences. That objective is achieved by
aligning the recognition and measurement guidance under a unified model and by
amending certain previously required disclosures. The requirements of this Statement
are effective for fiscal years beginning after December 15, 2023, and all reporting
periods thereafter. Earlier application is encouraged. This Statement did not affect the
District’s financial statements.

The GASB has issued the following Statements which will become effective in future
years as shown below:

Statement No. 102 “Certain Risk Disclosures” defines concentrations and constraints.
The Statement also requires governments to assess whether a concentration or
constraint makes the primary government reporting unit or other reporting units that
report a liability for revenue debt vulnerable to the risk of a substantial impact and
whether an event or events associated with a concentration or constraint that could
cause the substantial impact have occurred, have begun to occur, or are more likely
than not to begin to occur within 12 months of the date the financial statements are
issued. Additional disclosures are to be included if reporting criteria is met which will
provide users of government financial statements with essential information about
risks related to a government’s vulnerabilities due to certain concentrations or
constraints. The requirements of this Statement are effective for fiscal years beginning
after June 15, 2024, and all reporting periods thereafter. Management has yet to
determine the effect of this Statement on the financial statements.

Statement No. 103, “Financial Reporting Model Improvements” provides guidance to
improve key components of the financial reporting model to enhance its effectiveness
in providing information that is essential for decision making and assessing a
government’s accountability. The Statement establishes new or modifies existing
requirements related to Management’s Discussion and Analysis (MD&A), unusual or
infrequent items, presentation of proprietary fund statement of revenues, expenses,
and changes in fund net position, information about major component units in basic
financial statements, and budgetary comparison information. The requirements of this
Statement are effective for fiscal years beginning after June 15, 2025, and all reporting
periods thereafter. Management has yet to determine the effect of this Statement on
the financial statements.
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Exhibit G
(Continued)

Note 1 - NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

i

New Pronouncements (Continued)

Statement No. 104, “Disclosure of Certain Capital Assets” provides guidance on the
requirements of certain types of capital assets disclosed separately in the capital assets
note disclosures required by Statement 34. Lease assets recognized in accordance with
Statement No. 87, Leases, and intangible right-to-use assets recognized in accordance
With Statement No. 94, Public-Private and Public-Public Partnerships and
Availability Payment Arrangements, should be disclosed separately by major class of
underlying asset in the capital as-sets note disclosures. Subscription assets recognized
in accordance with Statement No. 96, Subscription-Based Information Technology
Arrangements, also should be separately disclosed. In addition, this Statement
requires intangible assets other than those three types to be disclosed separately by
major class. This Statement also requires additional disclosures for capital assets held
for sale. A capital asset is a capital asset held for sale if (a) the government has decided
to pursue the sale of the capital asset and (b) it is probable that the sale will be finalized
within one year of the financial statement date. Governments should consider relevant
factors to evaluate the likelihood of the capital asset being sold within the established
time frame. This Statement requires that capital assets held for sale be evaluated each
reporting period. Governments should disclose (1) the ending balance of capital assets
held for sale, with separate disclosure for historical cost and accumulated depreciation
by major class of asset, and (2) the carrying amount of debt for which the capital assets
held for sale are pledged as collateral for each major class of asset. The requirements
of this Statement are effective for fiscal years beginning after June 15, 2025, and all
reporting periods thereafter. Management has yet to determine the effect of this
Statement on the financial statements.

Reconciliations of Government-Wide and Fund Financial Statements

There are no differences between the government-wide and fund financial statements.
Subsequent Events

The District evaluates events occurring subsequent to the date of the financial
statements in determining the accounting for and disclosure of transactions and events

that affect the financial statements. Subsequent events have been evaluated through
April 17,2025, which is the date the financial statements were available to be issued.
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Note 2 -

Exhibit G
(Continued)

DEPOSITS

Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States, or any other federally insured investment, certificates of deposit of
any bank domiciled or having a branch office in the State of Louisiana, guaranteed
investment contracts and investment grade (A-1/P-2) commercial paper of domestic
corporations.

Bank Deposits

State law requires deposits (cash) of all political subdivisions to be fully collateralized at
all times. Acceptable collateralization includes FDIC insurance and securities purchased
and pledged to the political subdivision. Obligations of the United States, the State of
Louisiana, and certain political subdivisions are allowed as security for deposits.
Obligations furnished as security must be held by the political subdivision or with an
unaffiliated bank or with a trust company for the account of the political subdivision.

The bank balance as of December 31, 2024 is as follows:

Bank Reported
Balance Amount
Cash $ 1,208,240 $1,207,302

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits
may not be returned to it. The District has a written policy for custodial credit risk. As of
December 31, 2024, $958,240 of the District’s bank balances of $1,208,240 was exposed
to custodial credit risk because it was uninsured and collateralized with securities held by
the pledging institution’s trust department or agent and by state statue are deemed to be
held in the District’s name.

As of December 31, 2024, bank balances were adequately collateralized in accordance
with state law by securities held by unaffiliated banks for the account of the District. The
GASB considers these securities subject to custodial credit risk. Even though the pledged
securities are considered subject to custodial credit risk under the provisions of GASB
Statement No. 40, L.R.S. 39:1229 imposes a statutory requirement on the custodial bank
to advertise and sell the pledged securities within ten days of being notified by the
depositor that the fiscal agent has failed to pay deposited funds upon demand.
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Note 3 -

Note 4 -

Note 5 -

Exhibit G
(Continued)

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budget

In accordance with the Louisiana Local Government Budget Act, the procedures used by
the District in establishing the budgetary data reflected in the financial statements include
public notices of the proposed budget, public inspections and public hearings. The
District then legally adopts the budget. Budgeted amounts for the general fund included

in the accompanying statements are as amended by the District for the year 2024.

The budget is prepared on the accrual basis of accounting.

LITIGATION AND CLAIMS

As of December 31, 2024, the District was not involved in litigation nor is the District
aware of any unasserted claims.

DUE TO LOCAL GOVERNMENT

Included in accounts payable are amounts due to local government of approximately
$800,000 as of December 31, 2024. This amount represents funds due to the City of New

Orleans - NOPD related to reimbursements for crime prevention and patrol services in
the Mid-City area. Approximately $275,000 of this balance is disputed by the District.
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Schedule 1

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND

For the year ended December 31, 2024

Revenues:
Parcel fees
Interest income

Total revenues

Expenditures:
Patrol and security services
Insurance
Professional fees
Newsletter
City collection fee
Equipment
Other operating expenses

Total expenditures
Excess (deficiency)
of revenues over

expenditures

Fund Balance
Beginning of year

End of year

Mid-City Security District
New Orleans, Louisiana

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 955,000 $ 935,595 $ 943,121 § 7,526
3,500 3,700 3,756 56
958,500 939,295 946,877 7,582
850,630 1,021,098 1,050,890 29,792
26,000 24,343 24,820 477
40,000 34,429 34,933 504
10,000 7,465 7,466 1
- 9,451 9,451
20,000 502 502 -
2,500 8,198 7,849 (349)
949,130 1,096,035 1,135,911 39,876
9,370 (156,740) (189,034) $ 47,458
583,478 595,475 595,475
$ 592,848 $ 438,735 $ 406,441
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Schedule 2

NOTE TO REQUIRED SUPPLEMENTARY
INFORMATION - BUDGETARY REPORTING

Mid-City Security District
New Orleans, Louisiana

For the year ended December 31, 2024

The District adheres to the following procedures in establishing the budgetary data reflected in the
financial statements.

Budgetary Information

As required by the L.R.S. 39:1301-1315, the District adopted a budget for its General Fund for the
year ended December 31, 2024 and it was made available for public inspection on September 1,
2023 and was published in the Official Journal on September 1, 2023. The budget hearing was held
on September 20, 2023. The budget for the year ended December 31, 2024 was amended. The
amended budget was made available for public inspection on December 4, 2023 and was published
in the official journal on December 4, 2023. The budget hearing was held on December 14, 2023.
The amended budget was legally adopted, as necessary, by the District. All appropriations lapse at
year end.

Formal budget integration (within the accounting records) is employed as a management control

device. Budget amounts included in the accompanying financial statements include the original
adopted budget.
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Schedule 3

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

Mid-City Security District
New Orleans, Louisiana

For the year ended December 31, 2024

Agency Head Name: Wendy Laker, Board Chair

Purpose
Salary $ -
Benefits - insurance -
Benefits - retirement -
Benefits - other -
Car allowance -
Vehicle provided by government -
Per diem -
Reimbursements -
Travel -
Registration fees -
Conference travel -
Continuing professional education fees -
Housing -
Unvouchered expenses -
Special meals -

s -

* There were no payments to the Agency Head during 2024. The District does not have
employees.
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Bourgeois Bennett

CERTIFIED PUBLIC ACCOUNTANTS | CONSULTANTS
A LIMITED LIARILITY COMPANY

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners,
Mid-City Security District,
New Orleans, Louisiana.

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and the major funds of the Mid-City Security District (the “District”) as of
and for the year ended December 31, 2024, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements and have issued our report thereon
dated April 17, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s
internal control over financial reporting (“internal control”) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a deficiency,
or a combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency 1s a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit,
we did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weakness may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the District’s internal control over financial reporting or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the District’s internal control over financial reporting and compliance. Accordingly,
this communication is not suitable for any other purpose.

/GME;@, W [L0.

Certified Public Accountants.

New Orleans, Louisiana,
April 17, 2025.
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SCHEDULE OF FINDINGS AND RESPONSES

Mid-City Security District
New Orleans, Louisiana

For the year ended December 31, 2024

Section I - Summary of Auditor’s Results
a) Financial Statements
Type of auditor’s report issued: unmodified
Internal control over financial reporting:

e Material weakness(es) identified? Yes X No

e Significant deficiency(ies) identified that are
not considered to be a material weakness? Yes X None reported

Noncompliance material to financial statements noted? Yes X No

b) Federal Awards

The Mid-City Security District did not expend federal awards in excess of $750,000 during
the year ended December 31, 2024 and therefore is exempt from the audit requirements under
the Uniform Guidance.

Section II - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

No internal control over financial reporting and compliance and other matters material to the
financial statements were noted.

Section I1II - Federal Award Findings and Questioned Costs

The Mid-City Security District did not expend federal awards in excess of $750,000 during the
year ended December 31, 2024 and therefore is exempt from the audit requirements under the

Uniform Guidance.
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SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Mid-City Security District
New Orleans, Louisiana

For the year ended December 31, 2024

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

No material weaknesses were reported during the audit of the financial statements for the
year ended December 31, 2023.

No significant deficiencies were reported during the audit of the financial statements for the
year ended December 31, 2023.

Compliance and Other Matters
There were no compliance findings material to the financial statements reported during the
audit for the year ended December 31, 2023.
Section II - Federal Award Findings and Questioned Cost
The Mid-City Security District did not expend federal awards in excess of $750,000 during the
year ended December 31, 2023 and therefore is exempt from the audit requirements under the
Uniform Guidance.

Section III - Management Letter

A management letter was not issued for the year ended December 31, 2023.
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MANAGEMENT’S CORRECTIVE ACTION PLAN

Mid-City Security District
New Orleans, Louisiana

For the year ended December 31, 2024

Section I - Internal Control Over Financial Reporting and Compliance and Other Matters
Material to the Basic Financial Statements

Internal Control Over Financial Reporting

No material weaknesses were reported during the audit of the financial statements for the
year ended December 31, 2024.

No significant deficiencies were reported during the audit of the financial statements for the
year ended December 31, 2024.

Compliance and Other Matters
There were no compliance findings material to the financial statements reported during the
audit for the year ended December 31, 2024.
Section II - Internal Control and Compliance Material to Federal Awards
The Mid-City Security District did not expend federal awards in excess of $750,000 during the
year ended December 31, 2024 and therefore is exempt from the audit requirements under the
Uniform Guidance.

Section III - Management Letter

A management letter was not issued for the year ended December 31, 2024.
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